


























































































































BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

March 28, 2006 (Kihei)

speakers, they help us get support for the materials that we need in the engineering class
as we go through design, electrical, mechanical, civil and computer engineering. They
help us with all of that. And then they sponsored a trip to Oahu for my students, and in
Oahu we went to the University of Hawaii College of Engineering. The whole State went
to participate. Every island was represented and there were four contests. Out of the four
students, our students from Maui took second place in motor design, electrical motors
and a third place in pendulums, which is pretty good for only 1%, 2™, 3™ and fourth
categories.

Secondly, we also started this year the Hawaii Science Local Engineering Fair, Science
and Engineering Fair. No longer the students get picked by their teachers to go to
districts. They actually have to compete. And we did this in conjunction with Maui
Waena and Lokelani. Next year, we hope to have Kalama as well with us to get more
students involved. We had over 150 students with the two schools represented. MEDB
got us engineering judges to truly judge the projects as well as science and math judges.
We sent 30 students to district; 16 received honorable mentions; 2 next Monday will be
representing us at the States and they’re engineering students. Two nominees for the
Discovery Channel Young Scientists Award and one large award from the International
Optical Association happened at the fair.

We also participated in Girls Engineering Day from MEDB the Women in Technology
who sponsors the program where they follow an engineer all day long and truly it turns
on so many young women to the engineering field.

And last but not least, we’re going for the world record for Pi day. Pi, which is 3.14
which is March 14", We had to break a record of 10,480 links and we went and we
broke it by 21, 680. So we’re still waiting from the World School of Records to see if we
broke the world record, but MEDB actually was our official judges. So not only do they
everything else but support us but they stayed there the whole day counting pi links and
made sure everything was linked together. So there are always there to support our
students. And although the State is supposed to fund us, and I’m saying a big suppose to,
it’s the community that has taken care of us and really help us succeed in all these
projects. And I want to thank you and thank the MEDB. Thank you.

CHAIR KANE: Thank you for your testimony. Members, questions? Mr. Molina.

COUNCILMEMBER MOLINA: Hi, good evening.

MS. TEMPLE: Hi.

COUNCILMEMBER MOLINA: It’s very intriguing — an 8th grade engineering class. Wow,
how the times have changed. Can you just briefly tell me what the criteria is for the

students to qualify for this class? I presume it’s an elective and —

MS. TEMPLE: Yes.
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COUNCILMEMBER MOLINA: --have you had to turn away students?

MS. TEMPLE: Yes. Itis an elective and because I am also a 7th grade math teacher I only have
to teach it one semester because that’s the only funding we had. And we would do it at
night time so that I could teach my regular classes during the day. So in order to be
considered to take the course, they had to compete in the Science Fair as well as show
interest by writing some kind of testimony for their science abilities and what they would
like to do. The course is not just open to your very best students. We have everybody
participating, wants to participate and we have some very low students who actually turn
out to be wonderful engineers. So it gives the opportunity to as many students as
possible. Unfortunately, it’s only about 25 students.

COUNCILMEMBER MOLINA: Good. Keep up the good work.
MS. TEMPLE: Thank you.
CHAIR KANE: Any further questions? Ms. Tavares.

COUNCILMEMBER TAVARES: Nobody wants to show their ignorance so I’ve been
designated to ask the question. What is a Pi link?

MS. TEMPLE: Okay.
COUNCILMEMBER TAVARES: And how do you get whatever 100,000 that you did?

MS. TEMPLE: Very tediously. But Pi, the 3.14 P, is an indefinite number so it goes on and on.
So each number from one to zero, through zero, has a color. And then as it goes 3.14597
however it goes, every time a color comes up, every time that number comes up you
chain the link so that you actually have the chain of Pi. It went around our school
cafeteria five times. So the students got to see what Pi looked like and how large it is and
we still don’t get anywhere near it. So our whole school did this and we competed from
9:30 to 1:15, which is the hours that you can compete, and every single class had pieces
of Pi. And so we put all the pieces together and that’s what Jenny Gaskin was the one
who had to actually see that the pieces actually went consecutively so that we had the Pi.
And at the end of the day we ate pie, real pie. So Monday evening on the 13th of March,
Kihei had no pies in any of the food stores.

COUNCILMEMBER TAVARES: Is the display still up?
MS. TEMPLE: No, it’s not. It’s in bags because we didn’t want anything to happen to it
because if they come back to us and want to see it, [ need to have it prepared. So we

have seven large green garbage bags full of Pi.

COUNCILMEMBER TAVARES: Thank you.
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MS. TEMPLE: You're welcome.

CHAIR KANE: Thank you. Any further questions? You tweaked the educators on the body
with your comments so thank you. Twenty-two sevenths. Yes.

MS. TEMPLE: Very good. But 3.14 is easier.

CHAIR KANE: Yeah, exactly.

MS. TEMPLE: Thank you so much.

CHAIR KANE: Thank you very much. Ms. Willenbrink.

MS. WILLENBRINK: Mahina Martin and then Phill Schmidt.
CHAIR KANE: Mr. Zarro, you're up and then Ms. Martin.
MS. MARTIN: Okay.

MR. ZARRO: Good evening, everybody. It’s great to see all of you here on such a wonderful
evening but thank you for coming. Initially, I wrote on my thing that [ was just going to
speak as an individual but I do want to speak as one of your commissioners on
Commission for Child and Youth, which I’ve been on for four years. And just remind
you what we feel are our three important priorities for this Commission. And one, of
course, is the continued funding of the Early Childhood Education programs. And then
the other two, of course, are affordable housing and homelessness.

On our Commission, we know that this a serious problem but we look at it through the
eyes of the child and what is affordable housing and how is it affecting or impacting
negatively the child. And the same thing with the homelessness. So as you go through
your deliberations on trying to solve these problems, if it helps, think about the child
involved because besides the parents, the child needs to be taken care of. So from the
Commission standpoint, that is an important priority, set of priorities I’d like to convey to
you.

The next thing I’d like to do is let you know that I’'m in strong support of MEO and we
have a school bus now at the Charter school and that is because after MEO puts their
250,000 miles on it and they’re ready to pass it along non-profits can actually seek these
donations so they, as a non-profit, can donate to other non-profits. So we were fortunate
enough to get a nice 15-passenger school bus. So MEO does many, many things but they
actually can help us by transferring assets as well as all the services.

One of the other things I’d like to talk about is Focus Maui Nui. We’ve all come to rely
on the findings of this great document that went out to so many people and they went to
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great lengths to try and get people involved that are not normally involved in these types
of meetings. But one of the strongest things that came out of that was education as the
top priority in this County . . . your constituencies. And education is where you’ll find it.
It’s everywhere. But sometimes you have to get down to brass tacks and the people that
helped us educate children, people like MEDB who do so much to support our programs
they really come out and they are there before we even ask. And they kind of help us put
the icing on the cake in the form of providing opportunities for internships and
mentorships and those types of things. These are really important things for children to
get away from the school and realize that education is still taking place. One of the
documents I’ve had a chance to recently review was the — it was a State Task Force
document on workforce development. It was done about 3 or 4 years ago. And if there’s
any organization in this County that is working towards that goal in trying to develop a
workforce that is ready for the 21st Century, it’s MEDB. They are out there and they are
integrating their energies with the 21st Century thinking. Now that doesn’t mean that
everything is technology. It’s education where you find it, when you find it. You gotta
be ready for it. These people are ready for it and they help people who are ready to have
it. And I want to ask you to keep supporting that organization —

MS. WILLENBRINK: Three minutes.

MR. ZARRO: --to the best that you can. The last thing I want to say and I’m going to take this
from David Frazier, I really didn’t realize there were like 13 beaches in South Maui. So
think of it as a strand of pearls that need to be taken care of. And they wrap around this
community and we need to take good care of our assets. So thank you very much for
your time. Good evening,.

CHAIR KANE: Thank you, Mr. Zarro. If you can state your name for the record please, Mr.
Zarro?

MR. ZARRO: And I’ve got a last comment. My name is Gene Zarro.

CHAIR KANE: Thank you.

MR. ZARRO: And I want to give you a math number. If you do the math based on the
population of students in South Maui, you will come to a very good estimate that there
are 300 children for every age. So if you go from 0 to 17, there are 5100 active youths in

this community. That’s a good educated guess.

CHAIR KANE: Thank you. Members, any questions for Mr. Zarro? Hearing none. Thank you
very much. Ms. Willenbrink.

MS. WILLENBRINK: Mahina and then Phill Schmidt.

MR. MARTIN: Aloha. Hi. I’ve never seen you in Kihei. I had to follow you tonight. I don’t
have time on the other evenings. But I'm here for four issues. And I want to thank you
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again for your time in the committee meetings because I do know it takes up a good
portion of the work. One involves youth, the other native plants and the other Moku ula.
So they’re kind of all over the board.

In the areas of youth, your support in Kihei Youth Center . . . (change tape) . . . the funds
that they’re using as a non-profit to pay for the electricity and maintenance of County
restrooms or supplying restrooms in lieu of that would provide for their funding to go
through program rather than other facility needs.

The other thing is the MEO Youth transportation. On behalf of Hawaiian Canoe Club we
use MEO actively and as you probably know by now we have so much of our
disadvantaged youth benefiting from it and they do pick up the students from school and
then they come to the hale and they are able to participate in our athletic program and our
cultural programs. And many of them have made use of it even outside of the summer
season. For instance, right now we have a delegation of 60 Hawaiian Canoe Club keiki
and adult paddlers, coaches and parents in Aotearoa competing in New Zealand for the,
in the world sprints with other nations from Fiji, Caledonia, Tahiti, Australia and others.
So we make good use of MEQ. So I appreciate that kind of support.

And as far as native plants go, I want to preface by saying that I am the absolute last
person to be near a plant because I don’t have the gift in the garden. But I have actually
gone to Maui Nui Botannical Gardens and made their great use of their tapa dyeing class.
And I brought what I made . . .my own show and tell. And we went to Maui Nui
Botannical Gardens or I went as part of a class and actually learned to use native plants
and, you know, blended them and dyed them. And what we did was we dyed muslin to
make our own kihe. So we used everything from olena to noni, we’ve used hau, the
hibiscus plant, you know the native ones, we’ve used the uki uki berry, mamaki and kalo.
These are three that are dyed straight from native plants from their garden and we spent a
whole day learning how. So that was something that ordinarily I wouldn’t have found
my way but I found it so fascinating. And my husband is a student of La’au lapa‘au now
and he has gone there and used the resources and their staff has been tremendously
helpful. And just as a central resource for native plants, it’s been outstanding to go to
them. And again, you know, that’s a new role for me so I’m kind of learning that.

As far as Moku'ula goes, as you know, I have been affiliated with the Friends of
Moku'ula for a number of years and I do know that there will probably me over in
Lahaina, I just couldn’t make that one, and they have I understand secured funding from
the Feds., from the federal government for wetland restoration as they move forward into
the next phase for them. And with regards to that, would require because of some new
law some County support and matching funds and I’'m sure they will be better equipped
than I am to answer the stages of their project right now. But they continue to move
forward. I’ve been there as recent as few weeks ago and they’re really happy that they’re
moving into the next phase and a few more down the road in their planning. So I
appreciate that and as you gear up for West Maui maybe they can answer your questions.
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CHAIR KANE: Thank you, Ms. Martin. Members, any questions?
MS. MARTIN: Okay.

CHAIR KANE: Hearing none. Thank you very much.

MS. MARTIN: Okay, thank you. Aloha.

CHAIR KANE: Ms. Willenbrink.

MS. WILLENBRINK: Phill Schmidt and then we have Jonathan Miller signed up as our last
testifier.

MR. SCHMIDT: Good evening. Phill Schmidt. I’'m the Technology Coordinator at the Kihei
Charter School. I’'m just here to express my deep appreciation for the, for your support
with MEDB. I just recently took a delegation of three of our students to the mainland for
a technology conference where we competed with over 2,000 other students from over
500 schools and we came up with their top award . . . let’s see what was the name of it —
a superior school rating that we got from them and it’s all to do with some of the
technology that we’ve been able to purchase through you guys’ support through MEDB
and through the Women in Technology. Ireally appreciate it.

We tried to use the technology at the school to focus on community problems and use our
technology and our kids’ innovativeness and their expertise to solve some of the
community problems. We’re working closer with the Police Department to identify areas
in the community where people get sometimes stranded so we’re using GPS devices that
you helped us purchase. We’re also working with the Department of Land and Natural
Resources in checking some of our seashore areas and watching for erosion and things
like that. So it’s been just a great thing for all our kids in the school. They all get a
chance to participate in the EAST Program.

EAST is the program that we went there on and that is Environmental and Spatial
Technologies. And it’s just a great way . . . also MEDB is also showing our teachers here
in the community not just at our school cause I do work with the other schools and the
other high schools on Maui, showing us that there are opportunities for our kids right
here, high tech opportunities. I think a lot of teachers were not so aware of so they’re
bringing that awareness to the students. They’re going to keep some of these great
students here on Maui because they understand that there are opportunities for them here
in technology. So we just want to show our appreciation. Thank you.

CHAIR KANE: Thank you, sir, for your testimony. Members, any questions? Hearing none.
Thank you very much. Ms. Willenbrink.

MS. WILLENBRINK: Jonathan Miller.
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MR. MILLER: My name is John Miller and 'm on the Board of the Kihei Community
Association. And before I begin, I have a handout for all of you. As you can see, we
took a look at our tax revenue especially at your capital improvement program compared
to your tax revenue and capital improvement program expenditures. If you look at the
first page, you’ll see that we averaged out from 2004 to 2007 what kind of capital
improvement program monies is allocated in each district. If you take a look at this,
you’ll see that the largest goes to Wailuku and Kahului at 32 percent. We’re going to
pass by Molokai, Hana, West Maui you get down to 8 percent, which is where Kihei and
Makena come in. And the only district receiving less, the smaller proportionate capital
improvement budget is the island of Lanai. Flip the page.

Examine a little bit closer . . . so I looked at our 2004 — 2007 budget much more
specifically. And if you look at 2004, first you’ll see it looks like we had 18 percent for
capital improvement program. But if you analyze it a little bit further down, okay, you’re
going to realize that about . . . the majority of that funding is actually coming for the
North-South Collector Road. And half of that funding was through Federal grant money.
So, realistically, in 2004 we’re looking at more about a 2 percent for capital
improvements program. Flip to the next page.

It’s 2005, we’re at 4 percent. 2006 again Kihei-Makena — 4 percent. And now we get to
2007. At first look 2007 we’re looking at 9 percent, but again you can take a deeper look
into these numbers and you can see that if you move the EPA Consent Decree for sewer
rehabilitation funds, Kihei-Makena is back down to 4 percent. So, on the next page is
where things start to get really interesting is where you examine property tax revenue.
And what you’re going to see is Kihei-Makena is donating 30 percent of the County’s
property tax revenue. So this is your cash cal. And if you follow the next page, you’re
going to see I documented where I was looking at Kihei-Makena and the maroon is
property tax revenue and the lavender is going to be your capital improvement
expenditures. And if you look closely at Kihei, you’re going to see accessory grades and
equity lines. We have this huge property tax revenue accompanying with this miniscule
expenditure for capital improvements. And I think it’s real important to look at the big
picture here. And that is that, Kihei and South Maui is the cash cal. for this island. And
the reason people want to be here is because it’s a nice place to be. But if you’re not
going to reinvest in this community, you’re not going to put money in cleaning up poorly
maintained parks, inadequate walking and bicycling, wormn out roadways, traffic, and
poorly maintained beaches, people are going to find other places to vacation. And that’s
not only going to be a disservice to the people who live here in South Maui. That’s going
to be a disservice to the entire island that relies on this tax revenue. Thank you,

CHAIR KANE: Thank you. Members, any questions for our testifier? Hearing none. Thank
you very much.

COUNCILMEMBER ANDERSON: Ihave a question.

CHAIR KANE: Ms. Anderson. Sorry about that.
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MR. MILLER: No problem.
CHAIR KANE: Ms. Anderson.

COUNCILMEMBER ANDERSON: Thank you, John, for providing this which I will have to
defend —

MR. MILLER: Feel free.

COUNCILMEMBER ANDERSON: --in the next few weeks. So I want to ask you, you know, I
can appreciate taking out large CIP projects that are to be done over many years.

MR. MILLER: Right ... were coming from County funds, Federal funds and alike.

COUNCILMEMBER ANDERSON: When you took out the Consent Decree, sir, rehab funds,
did you notice where the money was from?

MR. MILLER: EPA.
COUNCILMEMBER ANDERSON: No, EPA doesn’t give us money.

MR. MILLER: Right. Well, you know, Michelle, I do and the reason I took those out and
actually when I put together the initial presentation here in the CIP budget, we’re still at 8
percent. Okay. And I was just taking out those budgets and I wasn’t trying to determine
whether they were coming from County. I mean, if you look at 2007, you’re also going
to see the example of, you know, almost all the monies we get from Parks is from parks
assessment fees. I was taking out those large chunks to get a realistic look at what our
budget looked like. And although North-South Collector Road in 2004 we’re looking at
$3.4 million was coming from the County. The reason I removed that was not to say that
the County was not giving us that money but to say let’s look at what’s really going to
parks, roads, police forces.

COUNCILMEMBER ANDERSON: Right, I understand. I'm just trying to find out if you could
back this up with some of the data that you used. In other words, when you reduced the
CIP to Kihei by taking out the Consent Decree repair work for the sewer, did you look at
those large type of projects for like West Maui?

MR. MILLER: Well, as you see, I didn’t take apart large types of projects and the real issue is,
even if you were to not look at those numbers, okay, if you look at your opening graph,
which is on Page 2, that puts us at 8 percent that’s still an horrendous figure when you
consider where the population base is and how much tax revenues coming in, how many
tourists we have and the requirements that we need to keep this cash cal. going to keep
funding other districts.
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COUNCILMEMBER ANDERSON: Yeah, you don’t have to sell me, John. I think I brought
these figures to you guys. I’m just trying to get a better handle on, you know, if you’re
going to reduce something that has to be equitable across the board otherwise . . .

MR. MILLER: Right. And the only issue here is taking out the specific numbers is because the
North-South Collector Road was a large budget item and it may be 18 percent. And I feel
that it made it look somewhat inflated, we look at it realistically the money going to our
parks and other capital improvements, walkways, you know bikeways is very small to
what other districts are receiving. When we compare that to our tax revenue, what we
have coming in, that inequity is just gargantuan.

COUNCILMEMBER ANDERSON: Yeah, I very much appreciate this, John. Thank you.
MR. MILLER: Thank you.

CHAIR KANE: Thank you. Any further questions? Hearing none. Thank you for your
testimony. Is there anybody here who has not testified that would like to testify? Now is
your opportunity to come forward. Seeing nobody approach.

...END OF PUBLIC TESTIMONY. . .

CHAIR KANE: We want to thank you all for allowing us to come and hear your thoughts.
We’re going to be meeting in Lahaina tomorrow evening. If you have any friends or
associates that would like to engage themselves in this process, we encourage you to do
so. We will also be meeting this week — tomorrow and Thursday in the Council
Chambers where we will be hearing the Administration and their departments having our
daily discussions regarding the whole budget. You can see that live on Akaku every
morning starting at 9 o’clock and ending at about 3:30. So, please, we invite you to again
engage yourself. So thank you very much from all of us to all of you. This meeting here
in South Maui is adjourned. .. .(gavel). ..

COUNCIL MEMBERS VOICED NO OBJECTIONS.

ACTION: DEFER pending further discussion.

ADJOURN: 8:32 p.m.
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